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HAITI GOAT
PROJECT

AS IS

When we began our project, our team first
understood our plan of action to be raising
awareness around the issue of malnutrition in Haiti
in order to inspire and engage our target audience in
the United States. It was our hope that by doing so,
we could increase the Haiti Goat Projects’ access to
financial support.

COULD BE

Although this particular goal remained relevant
as we progressed in our project work, we also
began to understand that it was necessary to
gather data and understand the voice of the
customer from our community in Haiti so that we
could better measure the success of the project
so far. We also began to think about fundraising
as framed by sustainability, and hope to create a
guideline for outreach and stewardship.

Moving forward, we hope that Haiti Goat Project
becomes a leader in nutritious Haitian feeding
programs that inspires other nonprofits to
replicate our theory of change in Haiti. As we
continue to expand in Haiti, we will also further
stimulate the local economy and continue to
combat child malnutrition.
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Our team faced a unique
challenge in resilience and
empathy as some of our team’s
efforts to send group members
to Haiti were brought to a
standstill due to civil unrest in
the country. We were forced to
wrestle with our preconceived
notions of Haitian life.
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REFLECTION OF IMPACT
IMPACT ON SELF
Throughout this project our team had the opportunity
to develop and implement a fundraising campaign
from the ground up. Through this process we also
launched a rebranding of the project and marketing
campaign and learned about the many complexities
of reaching a sustainable support network.
Our team faced a unique challenge in resilience and
empathy as some of our team’s efforts to send group
members to Haiti were brought to a standstill due to
civil unrest in the country. We were forced to wrestle
with our preconceived notions of Haitian life.

IMPACT ON OTHERS
Through our successful fundraising campaign, we
enabled the Haiti Goat Project to feed over 250
children every week for an entire semester. These
meals provide essential nutrients that they need
to live healthy lives. The project also grew it’s goat
genetics program and sold goats to more herds in
local communities, providing important capital for
local farmers.

IMPACT ON COMMUNITY
By feeding Haitian children in these schools, we
hope to improve their overall health and academic
performance, empowering them to lead healthier
and happier adult lives. Around $500 a week was
poured into the local Haitian agricultural economy
through the process of producing Chili Kabrit, which
in turn will allow the communities that we engage
with to become more and more sustainable and
independent of foreign help. A collection of these
small changes has the power to alter the culture of
poverty in Haiti over time.

Moving forward, we hope that
Haiti Goat Project becomes a
leader in nutritious Haitian
feeding programs that inspires
other nonprofits to replicate our
theory of change in Haiti.

NEXT STEPS

PAIN POINTS AND PIVOTS
Primary Research
and Data Collection Strategy
We, as a group developed a data collection strategy
to conduct primary research in Haiti during the
spring break which focused on community impact
and acceptance of the HGP which included the
teacher feedback on the children, parents’ feelings
towards the program, and child health data such as
blood work etc...but unfortunately we could not visit
Haiti due to the unstable and treacherous conditions
that were prevalent in Haiti during that time.
However, we have worked out alternative ways to
get the primary research data collected by using
other methods of communication with the help of
the Christianville folks in Haiti.
Working in an underdeveloped country involves
encountering a lot of uncertainties that may not
present themselves in a developed country.

GlobalGiving Accelerator Campaign
So we took a step back and re-defined our goals
and objectives and succeeded with the globalgiving
accelerator campaign by raising over 6,000$ from
over 40 donors to become permanent partners with
GlobalGiving. This ensues corporate partnerships
and other benefits associated such as a diverse
source of potential funding opportunities, in addition
to the raised money being used to feed over 100
malnourished children in rural Haiti with nutritious
Chili Kabrit meals once a week for a year!
Chili Kabrit sales for revenue generation
We had initially considered selling the chili kabrit meal
to consumers in the United States as a sustainable
source of revenue for the HGP but after several
meetings with FDA professionals we had decided to
not pursue that idea anymore due to the difficulties in
establishing and selling edible items in the US due to
complex FDA regulations. Thereafter, our immediate
focus drifted to developing the brand of the HGP and
diversify the funding by a strategic marketing plan to
add new sources of revenue for the project

Data Collection
Visit Haiti next semester to complete a
research survey.
Obtain health information from schools and
compare groups that receive food from Haiti Goat
Project to a control group.
Financial Sustainability
Continue to grow US side on nonprofit by diversifying
funding through grant-writing, individual giving and
corporate partnership programs.
Create a fundraising plan and explore how Global
Giving fits into that.
Explore alternative funding sources that could
come from Haiti.
Program Next Steps
Expand program to feed all children in the third
school.
Track current feeding programs and explore how
this can be replicated by other organizations and
communities in Haiti
Continue to sell genetically superior goats to other
communities in Haiti and explore how to scale this
component of the nonprofit.

